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Nebraska RC&D Association 
Spring Council of 12 Meeting 

April 4, 2013 
Burwell, NE 

 
In attendance: Dan Hruza (Loup Basin), Janet Sanders (Loup Basin), Denise Trine (Prairie Land), Jan 
Jorgensen (Northeast), Richard Bolli (Loup Basin), Dale Melia (Loup Basin), Ken & Laneda Hoback 
(Loup Basin), Doug Wrede (Loup Basin), Norm Hanson (Great Plains), Richard Leitschuck (Loess 
Hills), Dennis Wacker (Northeast), Gary Bergman (Great Plains), Darol Ellwanger (Prairie Land), Twila 
Philips (Sandhills), Bobbie Meints (Five Rivers), Jessica Jones (Five Rivers) 
 
Welcome and Introductions: President Dan Hruza called the meeting to order at 10:00 am and 
welcomed everyone to the NE RC&D Association Spring Meeting.  
 
Guest Speaker: Dave Sawyer the Director of Burwell Economic Development spoke about: the area’s 
strong economic indicators, housing development in Burwell, their business façade grant program, 
planning and zoning projects, potential TIF projects, the area’s revolving loan fund, the workforce 
coalition project, the local chamber’s projects, and tourism activities.  
 
Minutes: The minutes from the 2013 Annual Meeting in Wayne were distributed. Dennis moved to 
approve the minutes, Twila seconded, motion carried.  
 
Treasurer Report: Norm reviewed the treasurer’s report. 2013 began with a balance of $10,385.35 
since then there has been two expenditures totaling $395, website hosting and the report to the Nebraska 
Secretary of State. Norm just received an invoice from the Loup Basin RC&D in the amount of $375 for 
the website. $1,000 of the balance is from Western RC&D as seed money to host the 2013 Western 
Association Conference. Western conference financials were discussed. Bobbie asked if we could ask 
Western for more money to offset the costs if Panhandle RC&D is in the red. It was stated there is 
precedence for western to help councils if they lose money from hosting the conference. Dan said at the 
annual state meeting we budgeted $2,500 for the planning committee to cover their expenses. Norm said 
there is a reimbursement form on the state website to use. The treasurer’s report was moved on to the 
audit committee to review. Norm reported he has not received dues from South Central (disbanded), 
Trailblazer, and Southwest. Gary said we were assured that Southwest would pay their dues. 
 
Council Status Report: 
• Loup Basin: The council president Doug spoke about their collections (household hazardous waste, 

electronics/appliances, tires) coming up. They are working with local organizations in creating 
websites. They have been successful in obtaining grants for many of their projects (ex. DEQ, NET, 
etc.). Local communities are coming to them to get help developing their communities. Keep Loup 
Basin Beautiful is an RC&D project they started that has been very successful. Richard spoke about 
the fifteen county bio-business friendly committee to determine things cedars can be good for, in a 
few years they will have businesses that are utilizing cedars. The Junk Jaunt started as a RC&D 
project, brings in $20 million into the state’s economy just in food, lodging, and gas, does not 
include the money brought in to local vendors. Also, Loup Basin RC&D does the administrative 
work for the Sandhills Weed Management Area which brings in a large amount financial support to 
keep the council going. Loup Basin shared how they get communities involved in their council. 

• Five Rivers: Bobbie reported they are starting to see the light. Today the Five Rivers Weed 
Management Area should find out if they get a NET grant. Partnerships are huge for the council: 
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Five Rivers Weed Management Area, Nemaha NRD, etc. The council recently closed the office due 
to cost and moved stuff into storage at the NRD and Bobbie is now working from her home. They 
are also working with the Southeast Nebraska Tourism Council to start the Trail of Treasurers along 
US 136. Now that the council is not federally funded they charging an administrative fee in the 
grants and it is helping out. 

• Northeast: Dennis reported they are still open three days a week in their office site they are getting 
for free. They have two part time employees Jan and Dick Haskins, who is helping with 
bookkeeping. They are working with recycling currently; e-waste collections without a grant they 
are trying to make it pay off on its own. They are also working with their local NRDs, tribes, and 
counties. They need to work more with the local communities on partnerships. Also working with 
their Weed Management Area. Working with the NRD and Nebraska Well Drillers Association to 
develop a water management conference, handling the administration to help develop some income. 
They are working with the Nebraska Game and Parks Commission on a habitat tour along with 
Pheasants Forever. The afternoon will be a free tour and the evening will be at a local winery with a 
pheasant dinner for a fee. Jan said having a new person in the office is helping to bring new ideas 
and leadership into the office. 

• Prairie Land: Denise reported they are “hanging on by a thread.” They still have their office in the 
bank. They are struggling with attendance at their meetings. They are waiting to hear about their 
NET no-till grant that they have had for nine years. They have decided not to continue their Shell 
Creek grant. They are working with the Lower Platte North NRD to study what the Shell Creek grant 
has done once that is done they will apply again. They also recently applied for tire grants. Darol 
said they are working on studying the interest in a rural water system in Madison and part of Stanton 
counties. The council has volunteered to go out and conduct surveys with this. 

• Great Plains: Gary reported their council is meeting in Wahoo at the NRD office. They are paying 
$75 a month to the Wahoo Economic Development Office to care for their finances. They have had 
good attendance. They are working with the Lower Platte Weed Management Area (WMA) and are 
doing an electronics collection in Seward this spring. They are struggling on generating funds and 
taking on new projects. Norm said their WMA is pretty aggressive in their efforts especially with 
phragmites and Japanese knotweed; they are paid for in grants they have collected $178,000. Gary 
said they are struggling to get new blood into the organization, once one is recruited they have to see 
their value and contribution to the organization. 

• Sandhills: Twila said they cover eight counties two are Keith and Lincoln so they do not do a whole 
lot there since their economic development groups do a lot there. In the other six counties there is a 
total population of 3,000. A big challenge they are having is getting people to come to meetings. 
They might need to look at open membership and/or charging more in dues. They do a lot with 
Nebraska Grazing Lands Coalition who has a large NET grant. They also have worked with the 
Nebraska Department of Economic Development on a housing project that allows owner occupied 
homes to upgrade their homes. The Sandhills Scenic byway coordinator left so Twila is handling that 
except they don’t have grant money. They have had an Ogallala Commons intern in the past and 
hope to have another this summer. They are also working with the Hooker County Tourism Council; 
they are the only county in the six counties that have significant lodging tax. Their biggest expense is 
the office space, which is costing $600 per month. They have a Polycom system that allows people 
to call into their meetings. 

• Loess Hills – Dick reported they have reestablished their office in Oakland in the City Auditorium. 
The city rents it to them for $50 per month. They have a new PSA that works 12 hours a week and 
an Executive Director who works full time at the Papio NRD. The scrap tire collection last year got 
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over 462 tons. Had to prioritize projects due to limited funds. Had to raise dues, three levels of 
sponsorship $100 to $300. Two projects they had to drop were the solar and wind energy tour and 
the art tours due to the cost of publicity. Three household hazardous waste collections last year. They 
will have two electronics collections this year if they get funds. They have continued having 
pesticide container collection along with the NRD. The NRCS in the area has allowed them to work 
with the Weed Management Area. They also manage the Lewis and Clark Byway. They have regular 
meetings at the Oakland City Hall and do try to move meetings around.  

Dan brought up the topic of merging of RC&D’s. The boundaries of the councils were set by the NRCS. 
It was said if one council wants to bring the other their wings it wouldn’t be an issue and the USDA is 
not going to worry about it. The good thing about maintaining the designation and corporation is if some 
funding shows up that is in place. Questions were asked about the dissolution of South Central. Bobbie 
replied that she spoke to Denna Beck and they gave their equipment and money to local organizations. 
Bobbie asked how do we make the relationships with counties not officially in our authorized area more 
official. It was suggested making them an associate member. Dick suggested drafting a good 
Memorandum of Understanding between the councils or a contract. Dan said he could bring it up on the 
Western Association conference call. Gary suggested reviewing the bylaws of the councils and state 
association. It was suggested finding interested people and moving forward. Jan said that she had a call 
from an economic development person in the North Central RC&D area looking for advice to get things 
going again. Dick asked about provisions for expanding RC&Ds in USDA criteria. Richard said he 
wouldn’t make it that complicated, he said if you can find people that are interested work with them and 
see what you can do. There was discussion on Area Plans and if we needed to continue using the USDA 
format. Janet said councils need to stick to the “key words” in the plan to assist with grant writing.  
 
Annual Meeting: The annual meeting will be hosted by Loup Basin RC&D September 16th, 17th and 
18th. They were looking at cutting the meeting down to one and a half days rather than two and a half 
days due to budget constraints. The idea is to have one day of training/tour, banquet, and the annual 
meeting the next day. It was suggested doing a Monday-Tuesday. They are also looking at doing an 
event for those who come in early. The theme for the conference will be partnerships and they will bring 
in some of the partners they are working with. Dan said they would get information out on lodging. 
Jessica said she was going to work with Bobbie on the awards for the conference and Northeast would 
be in charge of them. 
 
NERCD Website & Social Media Tools: Janet thanked everyone for sending her articles for the site. 
Janet has added a feature where the address pulls up a Google map to show people exactly where they 
are going. Janet has been adding state events to the site and annual events. Janet has been doing more 
Twitter work over the past few months; the state RC&D Twitter currently has ten followers and is 
following 28 others (mostly other RC&D councils). Twitter is nice to see what other RC&Ds are doing. 
Janet has also created a Nebraska RC&D LinkedIn group. If there is something the group feels is 
important Janet can send it at any time. Janet has not set up a Facebook account for Nebraska RC&D 
yet. There was discussion over different social media platforms. If there is any information that needs to 
be updated let Janet know. Janet asked if we should pursue Facebook for the state association. Bobbie 
she said she liked some of Facebook’s features that Twitter does not have. Gary asked about the plans 
for communication for the Council of 12. Bobbie shared about the conference calling service that Five 
Rivers is using, Totally Free Conference Calling. Twila said their council is using a similar service. The 
pros and cons of using Skype were discussed. Dan and Twila will talk about setting something up for the 
state association. The day and time of conference calls was discussed. The group was doing second 
Tuesdays at 9:00 am CT.  
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NERCD Statewide Projects: Dan said we need to look at statewide projects. It was discussed five-six 
years ago and nothing was worked on. Bobbie asked where we were with organic farming and if it was a 
possibility of doing again. Jan said there were some councils that did not participate very well. Twila 
said a lot of councils are doing recycling and wondered if there could be a statewide effort. Denise said 
Prairie Land has the statewide no till grant and it is open to the whole state and the involvement of other 
councils is welcome. Dan said there needs to be better communication with councils about what grants 
they have. Bobbie asked about the National RC&D Association’s grant with the National Forest Service 
that she heard about at the Western Conference. It was said that Panhandle got $25,000. Twila asked 
who we need to ask about the money. There is some confusion about the grant’s purpose, what is the 
money to be used for, etc. Jan said she was not sure if it is for planning or education. It was said the 
grant seemed similar to an old program that was in place. Bobbie volunteered to call national 
headquarters and find out more information.  
Dan said one state project we might pursue is a State Fair booth. A donation of $50-$300 is required 
($50 per booth space). The State Fair is August 23rd thru September 2nd. If it is only a $50 donation it 
was decided it is worth it. It was asked if we used the $200 budgeted for Marketplace and if we can use 
that money to pay for the State Fair Booth. Twila moved to submit for a State Fair booth, Denise 
seconded, motion carried. Denise will call the State Fair office to find out more information. Twila 
suggested we create a statewide grant committee. Bobbie and Twila volunteered to serve on that 
committee. 
 
Western RC&D Association March Meeting Report: Dan said marketing and fundraising for 
Western Association has been discussed. The Western Association will be doing a fundraising calendar; 
the photos do not have to be projects and can be anything. The website has more information. Next year, 
Western and National Conferences will be together in Mobile, Alabama the first week of June. Dan said 
the cost would be expensive, due to the price of airfare. We need to start looking at fundraising to allow 
Nebraska delegates to attend. Bobbie suggested people submit Success Stories to get some funding. Dan 
said Western went well. One of the best silent auction years they have had (~$3,500) and attendance was 
at 72 (including presenters). Bobbie handed out the Western Awards to the recipients: Outstanding 
Youth Involvement: Plainview FFA (Northeast RC&D); Outstanding Performance by a Council 
Member: Darol Ellwanger (Prairie Land); Outstanding Program Assistant: Joyce Mick (Panhandle); 
Outstanding Executive Director: Bobbie Meints (Five Rivers) Outstanding Performance by a Council: 
Northeast RC&D Council. 
 
Meeting adjourned at 1:48 pm. 
 
Respectfully submitted,  

Jessica G. Jones 
Jessica G. Jones 
Nebraska RC&D Association 
Secretary 
 


